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Organized by: Department of Tourism and Travel Management
Dates: 11th to 16th November 2024

Venue: Himalayan Vagabond Adventure Camp, Raison Kullu Manali
Total Participants: 30 Students

Awardee: Ritik Kaith, BA 3rd Year (Best Trainee Award)




Introduction:

The Leadership Development Camp organized by the Department of Tourism and
Travel Management took place from 11th to 16th November 2024 at the
Himalayan Vagabond Adventure Camp. The primary objective of the camp was to
develop leadership and teamwork skills through a series of outdoor adventure
activities. This experiential learning opportunity helped students not only to hone
their leadership abilities but also to foster problem-solving skills, self-reliance, and
resilience, all of which are crucial for careers in tourism and travel management.

The camp was carefully designed to combine practical learning with adventure.
Students participated in various activities, which helped them build physical
strength, mental endurance, and collaborative skills. These activities were curated
to create a supportive, challenging environment that encouraged growth and the
development of leadership qualities.

Camp Details:

« Location: Himalayan Vagabond Adventure Camp, situated in the scenic
Himalayan foothills of Raison Kullu, provided a perfect natural setting for
the camp, enhancing the immersive experience of learning through
adventure.

« Dates: The camp was held over six days, from 11th to 16th November
2024.

o Participants: 30 students from the Department of Tourism and Travel
Management. This cohort consisted of students from various years (2nd,
and 3rd year BA students), which allowed for a diverse mix of skills and
perspectives.

o Purpose: The purpose of the camp was to build leadership qualities,
enhance decision-making abilities, promote teamwork, and provide
participants with hands-on experience in adventure-based tourism
activities.



Adventure Activities and Learning Outcomes:

Throughout the week, the students engaged in several physically and mentally
demanding activities. Each activity was chosen to develop specific leadership skills
and foster an environment of mutual support and camaraderie.

1. Rock Climbing:

Description: Students were introduced to rock climbing on natural
rock faces. Under the supervision of expert instructors, they were
guided on proper climbing techniques and safety protocols. They had
to scale rock walls of varying difficulty levels.

Learning Outcomes:

o

o

2. Rappelling:

@)

@)

Physical endurance: The activity required strength and
stamina.

Self-confidence: Participants gained confidence by overcoming
the physical and mental challenge of reaching the top.
Teamwork: Students learned to trust one another, as they had
to support each other throughout the climb, offering
encouragement and assistance where needed.

Leadership: The activity helped students realize the
importance of clear communication, as those who were more
experienced took on leadership roles in guiding their peers.

Description: Participants descended steep cliff faces using ropes and
harnesses in rappelling exercises. The rappelling session was
designed to encourage students to push their comfort zones and face
their fears of heights.

Learning Outcomes:

Trust and Communication: Rappelling taught students the
value of trusting the process and the equipment.
Communication between the team and instructors was crucial
for ensuring safety.

Problem-Solving: Students needed to analyze and adjust their
approach to ensure a smooth descent, enhancing their
problem-solving skills under pressure.

Resilience: This activity fostered resilience as participants had
to overcome mental barriers related to fear and anxiety.



3. River Rafting:

o Description: The river rafting expedition took place on a thrilling
stretch of water with rapids of varying intensity. Students worked
together in teams to navigate the river, paddling through both calm
waters and fast-moving sections.

o Learning Outcomes:

= Teamwork and Collaboration: Successful rafting required
seamless coordination among all participants. Each team
member had a vital role, and the group’s ability to
communicate effectively was essential for safety and success.

= Leadership in Crisis: The fast-paced nature of river rafting
required students to think quickly, make decisions under
pressure, and adapt to ever-changing conditions.

= Stress Management: This high-adrenaline activity taught
students how to manage stress and keep calm in challenging
situations.

4. Tent Pitching:

o Description: The students were instructed in setting up camp in the
wilderness by pitching tents. This activity was part of their learning
about survival skills and outdoor leadership.

o Learning Outcomes:

= Self-reliance: Pitching tents required attention to detail,
planning, and the ability to manage resources effectively.

= Leadership and Delegation: Students had to take responsibility
for various aspects of camp setup and ensure all necessary
tasks were completed as a team.

= Problem-Solving: Tent pitching often involved overcoming
unexpected challenges such as weather changes, which
required quick thinking and group cooperation.

5. Trekking at Kufri Tila Top:

o Description: The students undertook a scenic and challenging trek to
Kufri Tila Top, a popular trekking route known for its breathtaking
views of the surrounding mountain ranges. The trek required physical
endurance, team support, and effective time management to reach
the summit within a set time frame.

o Learning Outcomes:



= Physical and Mental Endurance: The trek tested participants'
stamina, requiring them to push their physical limits.

= Team Support and Motivation: As the trek was long and
strenuous, students had to motivate each other and
collaborate to reach the destination.

= Leadership and Time Management: Students learned how to
manage time effectively; balancing the pace of the group to
ensure everyone completed the trek together.

Leadership Development Focus:

The camp’s activities were designed with a clear emphasis on leadership skills.
Here are some key areas of focus:

« Effective Communication: Clear communication was central to all activities.
Students were taught how to communicate effectively in both calm and
high-pressure situations.

« Teamwork and Collaboration: Many of the activities required students to
work in teams, which helped them understand the importance of
collaboration and group dynamics in leadership.

« Decision-Making: Students were encouraged to make quick decisions,
particularly during activities like river rafting and rappelling, where real-
time problem-solving was essential.

« Self-Confidence: Throughout the camp, students were encouraged to trust
their instincts and abilities, especially when confronted with challenging
tasks such as rock climbing or trekking.

« Time Management: Balancing the various activities and ensuring timely
completion of tasks, such as setting up tents or navigating the trek, taught
students the importance of effective time management.



Awards and Recognition:

Certificates of Participation:

At the conclusion of the Leadership Development Camp, Certificates of
Participation were awarded to all 30 students who successfully completed the
camp activities. These certificates recognized their active involvement and
commitment to learning through the various adventure-based challenges, as well
as their development in leadership, teamwork, and problem-solving skills.

Best Trainee Award:

Ritik Kaith, a third-year student from the BA program, was awarded the
Best Trainee Award. Ritik demonstrated exceptional leadership throughout
the camp, showing great initiative, cooperation, and an outstanding
attitude towards his peers. He consistently led by example, providing
support to fellow participants and embracing every challenge with
enthusiasm and resilience.

Feedback from Participants:-

Student Testimonials:

| would like to personally thank everyone—whether you were on my team,
the rival team, or the Himalayan Vagabond team. A special thank you to
Ranju Ma'am and Renu Ma'am for your constant support and

encouragement.

“I'am not sure if it is just a random experience, but this event has shifted
my perspective in many ways. It has made me feel more confident and
freer. | truly appreciate everyone, from our college to Maya. | have enjoyed,

learned, and experienced so much” - Vinay, BA 3rd Year

"River rafting was an incredible adventure that thrilled me the most. The
rush of navigating through the rapids was an unforgettable experience."

- Rahul Pond, BA 3rd Year



« Overall Impact:
The students unanimously felt that the camp helped them grow both
personally and professionally. The hands-on activities, combined with
team-building exercises, helped them develop a stronger sense of
leadership. They reported feeling more confident in their decision-making
abilities and ready to take on future challenges in the tourism and travel
industry.

Conclusion:

The Leadership Development Camp at Himalayan Vagabond Adventure Camp
successfully achieved its goal of fostering leadership, collaboration, and resilience
in the participants. The activities provided a unique opportunity for students to
develop practical skills that are vital for future careers in tourism, hospitality, and
event management. The camp’s combination of adventure activities and
leadership training was not only beneficial in terms of professional growth but
also contributed to personal development.

Overall, the camp proved to be a highly impactful experience that reinforced the
importance of leadership in both adventure tourism and everyday life.
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